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3U3 JECT : -7-uba 


r L'£KZiIT3 OP THS QRUISAL D^AL 
^ # ^ ao 3ov *^ a undertook: 

&• iO diamanfcla a*;d remove the "weapons /ou call 
offensive*. 

b. To hav© TJH varify to* "diaaaiitling of taasa 
ra0ana w . 

c. "Vita suitable safaguarda to aalt the furthar 
Introduction of auc'a waapon aystana" (Eaia la a 3.3., 
not .Soviet, formulation}.. 

i. In affaot, to aXiainats" Cuba's i^asive alii tar/ 
potential also* ©nco tbo United States has givaa the 
assurances of non- invasion. 

2. ;ho United 3tatea agreed "upon taa astabliattrsent of 
adequate arrangeiaenta through Sua "J3 5o 3jMi2T3 eI !f£f 

a* To ?aao7v prompt;!/ too qu&ransina, and 

d< To jiva aaaurancea a^ains* an invasion of Ciioa. 

J, Ouoa agroe-*. (in tlio 7 Thant-Oaatro correspondence j : 

a, To -ilrsct "tiiai; 'As construe wion anu iaveiopisonc 
if .^a^or .lilitiar'/ facilities jo auapsnaod iurin.; toe peri 


Ox n8-,otiaii-.sn3 vnich jrs now underway' 1 , out only 

o. "provide O&at „. e tha ~ni3od Jta<;e3 lovsz-n^onz 
iesiota Jroci Shrsasa ana a-r-rossive asco a^olruit Juot* 
including the itf*! olocauie.' 1 

II. 
.STATUS Qg TK3 ?*aL (JioverJper 12, 19a2) 

1. «• The opyjatg have eliminated, dismantled, and shipped 
out their aiasiloa - probably all of them, though that 
cannot se known without ground Inspection. 
**• ^^ Scyj-g ta have not 

- removed "other offensive weapons" CIL-23 
boaib«rs ) . 

- renovsd nuclear warheads, except possibly 
for asiasilea. 

- secured any ^ro-und inspection of the 
• i iis;r»antLiag or tbesa jaaana" * 

c# ~^® 3oviat a > unaiiie to dalivar on a *JU verification 
schsate. oe cause oi 1 Jaatro'a objections, 00/3 peraistad close 
ilon^3id-2 .Ids pa colon or jopiirtir^j, oi;3ilo jalp* - ^n ;c: jn 
the pars or 'J.J. ;;ar snips wnicn sooy ^i.^nc oav~- laoy-oc. -,\n 
act of war two or three *.»eel£s sarllor. 


2* JSa ~.lnt~*od ■tar^a daj not; ^erfomeu sr. i~3 ^ii3 , -jn&LzLa.c 

3. r~*<2 J uo an "rev orations 'ana tiie Zovi&zs , aa# Owl-.; -^r 
aixoo'Stag a* J.o. rQccnn&i33anc3 pian«3 out jias otaervi-io 
rruatrtitod t -a rapid carrying ous of -ihrusiictov^ so:£ait:^riw3. 

III. 
Ve ar» now await lag 

1. Ahruahch»v*s ^*pl7 to President's letter — sspociaily 
an ronioval or IL-23a„ 

2. MiJioyan's roport on aiscuasions witli 0&3uro 

3« Jesuits or negotiations ootwean ZJ rhant and Cubans 
on sons way of contriving UN verification within Cubs, (r-ns ;, £i7<s~ 
emo*aay proposal")* -^: 

IV • 

If 'l3.s* ir p dc&z riOt^QQoersta a^ all , zh& firs* problsrc io ao*u 
tc tsnuinata z&$ jaapt-Sor:^ transaction '-vita tiie -ovii-'SJ, 
*i?iail^ .^in^ai^in^ -?i££i:r.u3. -prsssur** ->n ;^;ro. 

^r lirti^ tr:^ quarantine vfen *aa„ :iav3 :^-i^-;*.m Ail : .-ji.* -iijj:ll 
and all sha IL^SGa, ^©^ashs?' wita waraaaao, T .;itu vG^iri-jazijn 
onlj ^rou.;a sas alon^-si^Lo >roc« ivir-o ^?3zonzi.j lis is^i ;'ar :,:e 


If 3o f we :?ii^tit tall them now (at? Joorynln ur Juanetaov 
laval, nou another Presidential letter) that ^e U'ill lift tin* 
vv~ariurcina as 3oon aa they a^roa so ta^a out tr*o rajialnin^ somoora 
and warheada,, if they will set their awn (aarly; ia^lizje for 
conplatias that r*noval« 

This would leave open the who la question of the future • 
It would enange the oaaio deal we originally aaoe, which ajade 
both, the quarantine and the non-iavaaion aaaurancee contingent 
on both the verif lad rexaoval of offanalve waepona and the aafe- 
guarded proaiae not to reintroduce than. ?he change would 
trads the quarantine for the Jhorfc-tara parforcmnce of tue 
oovi^ts alona, and reserve the longer* tern assurances aa the 
counter for the longer-term arrangenants to Iseep offensive 
weapons out; of Cuba* 

Aa between the Soviste and the united States, it would clearly 

oe our sound. 3ut it would o© Castro 1 3 round too, since ;ie would 

have frustrated the coshlaod efforts of the world's wo sroat 

ariose any 
?ower3 to ~az aia to ouy sane fora, tixrareifacgg form t of on- 

^"oun^ Tarifisstion. 


If Caatro does not; cooperate < at : all » tda second p roa lam 
la Lisw :o aataoiian lon£-cam arr&nuertensr to i:i:.-i) ourselves 
a.. a our v.u3 lei.^aoors against the raintrouuc ti^n •' qp jRuirr^ii^ 
:iwa;/ in oavaa; jf offsnsiva ueapaas in Ouoa. 


- ? - 
Tao only available ^course would oa 

1. As first and public on undertaking aa we oan 39 1 
^rc^i toa iovista againat tha ^introduction of orfansiva 
daemons into tha Jamisphera f regiatarad parhapa in a 
formal statement to tha oacurit7 Council* 

2. Confciniaad air raeonnalsaanca, andar tha agisting 
GAS resolution of October 23rd (waica reccmanenda that 
"aanoer atttea *•• taica all seaauraa, individually and 
collectively including the i^a of arsed force, which 
they isay dears necessary to anaure that the Soveraaant of 
Cuoa cannot continue to receive from the 3ino-6oyiet pavers 
aallitary ;s*terial and related supplies which aay thrsatan 
the paaca and security of the Continent ,.*"/ 

3. If it appears that tha 33Viets (or th© Chinese) are 
again shipping in offensive weapons, the quarantine could 

bo relapoaed; tha stopping of 3oviat ships would oe juatiJfiad 
by their having renewed on their formal guarantee of non- 
re introduction. 

lu If She -JuJb&ns otartad usirvj siiri jqui^ent s^y 
already aavo to resent trouolo Id. tha .ie^i^^aor^ s .1^ woul-i 
he clear that tha 0A3 under tas .lio rreat'y 'would have so 
taka auca action ao .-sijht os necessary, up to and incluain^ 
invasion. 


If Oaatro icyi»a coor3arata s the first .irooian vill ba 

how iz ze: it uasad a fom j* around ins paction aan v;s> -if ford 3o ju^ 

"7 loans 1 3 original proposal was Zo aa^a Is iona jy Si';<j 

fi7« ^atln at» ioap. aabaaaias nov in Havana, ;* said this "would 

ocj all right If thay wara wording for tbs Jeeratary Janorai, 

if they had & fro* run of tha island, and if toay had soma 

taonnioaily cosnpatant halp prpvidad froa tha outside by tha UH. 

Caatro, 
This proposal was put to £jlk£xs£? who did not accept it* 

XT Jhaat ia now talking about any give ambassadors, now in 

Cuba. Tola might still be all risht, ijT^ 3Ioo ambaasias are 

axoludad frail tha pans!, and if tha same strictures aa abovs 

still apply, 

711. 

If Caatro doaa cooperate , th* aaaona problaa will a* 
how to ast&bliah a long- &ra arrangariOBt for verifying tha 
ubsenca of otffsnaiva weapons in QuOa. 

Tha oaa t arransocaant woold seam :a be a iatia-Asuarican la- 
nuclaarisad -oua with a "J2i pirsoanca attaonad to it, a~s jut lined 
in Z2.Q -^t;3 rancor. ia:au Jcv^uaur I 'J, f/of , fron :fio .ours:^ 1 ; 
j f ^zatr-3 to ;aa f resident, fhic woula raquirs :as -/a^ans ^o 
a.ccspt no mor** ri^oroua Inspection Jirrangsiasnss than would he 
accdptsd, by all the other r*a:"ioars of iha lora. 

If r:ai3«*3ijar7. 


It nac^asary, *hij ?oz could oe further 3wee>3ned jy 2^19 
fora of 7!J irsa section to r*a^e ^ura chat sue countries of :;ho 
Js rib bean -area (including :iue "Jhiteci Jtataa; .are ;iCv pre sarins >o 
invala each ofch&r. ?bl3 would involve "JU inspection ^r any -repor^ec 
Cuban f*£*+£9* training oatabIi3haanS3 In .juatsuaia, Puerto Jllco, 
Florida, or wherever. 

VII. 

In any a vent » ?i» ahotiid saint Ala in any ultimate arrangeaast 
the possibility of periodic air surveillance of Cufe*. Cnl7 wit 61 
our own air surveillance (conducted under 0A3 auaplcea) will we 
be able to detect new auspicious activity in Cuba that bears 
loo.*ing at; ^ore closely by whatever international inspectorate 
is eataiiishad* Moreover, if (under ae&e or the above asausaptiona ) 
ve have never completed the verification of the ori<£iaal transaction 
continued air surveillance is justified as the necessary offset 
st to Cuoan unwillingness to penal t on-site inspection ox* the 
Joviet *<<itharair&l« 


IO:riCIov'ii^n'i:."n«D 11/' 12/ be. 


